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Student Guides 

External Examiner Reports 
and SSLCs  

 
 
 

Summary  
 

Following an external review by the Quality Assurance Agency Scotland in April 2024, Heriot-Watt has been 
asked to improve student awareness of, and access to, External Examiner Reports. Student representatives 
have a formal opportunity to consider External Examiner Reports and School responses through the School 
Studies Committee. This Guide for Students provides some suggestions for Student-Staff Liaison 
Committees (SSLCs) in relation to External Examiner Reports.   

 
 

External Influences on Programmes and Courses 
 

In design, approval and review, HWU programmes and courses are shaped by a wide range of external 
influences, as shown. A short overview of each of these external influences can be found in the visual below. 
 

External influences demonstrate how the University ensures that programmes are current and skills are 
relevant, relating to real-world contexts. It’s very useful for students to be aware of all these external influences. 
 

In this Student Guide, the focus is on External Examiners. 
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The Role of External Examiners 
 

Similar to all UK universities, every programme leading to an award at HWU has an External Examiner.   
 

• These are subject specialists from other universities or from industry who provide an independent 
view on quality and academic standards and on student performance in comparison with similar 
programmes offered elsewhere.  

• At HWU, they have an additional role: comparing the performance of programmes offered on 
more than one campus or online or through a partnership. 

 
At the end of each academic year, each External Examiner submits a written report. Schools and the 
University use these reports to highlight positive practice and to identify areas for enhancement. 
 
 
 

Students and External Examiners 
 
 
Details of the External Examiner for each Programme are published each year, as part of the University’s 
public information set. 
 
 
 
 
 
 
 

Who are the External 
Examiners on each 

Programme?  

Students can find out who the External Examiner for each 
programme is:   

• via related documents at the end of the Exams and 
Assessment site; 

• by accessing the list directly  
 

https://www.hw.ac.uk/uk/students/studies/examinations.htm
https://www.hw.ac.uk/uk/students/studies/examinations.htm
https://www.hw.ac.uk/uk/students/doc/externalexaminersugpg.pdf
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External Examiners often arrange to meet with students (usually Final Year Undergraduates and Taught 
Postgraduates) virtually or in person to help inform their views about the student learning experience on 
programmes. 
 
 
For all students, having access to External Examiner Reports and being aware of key points made by 
External Examiners can provide: 
 

• reassurance about the quality, standards and currency of programmes; 

• insight into how programme compares to similar programmes at other universities. 
 

Additionally, meeting with External Examiners provides students with an opportunity to comment on their 
own experiences of the programme. 
 
 
 
 
 
 
 
 
 
 
 
 

External Examiner Reports and Student Representatives 
 
Student Representatives, both those with University-level roles and those with School-level roles, are 
involved in considering External Examiner Reports to help identify positive practice to be shared and areas 
for action to be take forward. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student Representatives can use the reports to respond to, and reassure, their peers if there are any 
questions about quality, academic standards or comparability with other universities. They also provide a 
useful cross-reference point for action if similar examples of good practice or similar issues are being 
highlighted through, for example, feedback from students. 
 
 
 

External Examiner Reports and Student-Staff Liaison Committees 
 

The Student-Staff Liaison Committee (SSLC) provides a forum for student representatives, academic staff 
and professional services staff to come together to discuss any matters related to programmes, courses 
and the student learning experience. The University has a framework in place for SSLCs. 
 
Agendas for SSLCs will vary from School to School, but typically include matters related to: 
 

Student Access to 
External Examiner 

Reports 

Students can access External Examiner Reports: 
  
• through Canvas Discipline Sites; 

• by emailing externalexaminerstaught@hw.ac.uk  
 

Student 
Representatives and 
External Examiner 

Reports 

Students Representatives engage with External Examiner Reports: 
  
• as School/Departmental Officers/Class Reps at School Studies 

Committees and Student-Staff Liaison Committees (programme-
level reports); 

• as Presidents and Vice-Presidents (Academic) at University 
Committees for Learning & Teaching and for Quality & 
Standards (Annual Summary of all External Examiner Reports)  

 

https://www.hw.ac.uk/uk/services/docs/learning-teaching/policies/sslc-practices-policy.pdf
mailto:externalexaminerstaught@hw.ac.uk
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• Curriculum; • Resources, Environment & Technologies; • Learning & Teaching Delivery; • Progression & 
Achievement; • Assessment & Feedback; • Community & Belonging; • Student Partnership; • Support & 
Guidance; • Organisation & Management. 

 
 
The University is keen to raise student awareness of External Examiner Reports and how they are used. 
Therefore, External Examiner Reports will form part of the updates (either verbal or written) from 
academic staff at relevant SSLC meetings, focusing on: 
 

• explaining the role of External Examiners; 

• highlighting that reports can be accessed on Canvas discipline sites; 

• summarising key points made by External Examiners; 

• providing an overview of School’s response to External Examiners; 
• discussing any matters emerging from the above if relevant to the SSLC. 
 
(note: responses to External Examiner Reports do not require to be considered by SSLCs before going to the 
School Studies Committee; rather, the SSLC provides an opportunity to raise awareness of issues highlighted by 
External Examiners and to summarise the School’s response, and then to have a discussion if there any matters 
relevant for the SSLC). 

 
 
 
 
 
  

SSLC and External 
Examiner Reports 

Students Representatives at SSLCs can engage with External 
Examiner Reports by: 
  
• reviewing reports on Canvas in advance of the meeting; 

• contributing to the discussion on any emerging actions; 

• reporting back to peers on relevant points related to 
programmes, courses and the student learning experience. 


